Checklist: Ethical Persuasion vs.
Manipulation in Business
Communication

Use this checklist to help students differentiate between ethical persuasion and
manipulation, fostering communication practices that are transparent, respectful, and
value-driven.

Understanding Persuasion vs. Manipulation

[1 Teach students the ethical use of techniques like reciprocity, social proof, and
scarcity.
[] Discuss how these same techniques can become manipulative when used deceptively.

Analyzing Framing and Emotional Appeals
0 Explore how framing can highlight or obscure different aspects of a message.

[0 Examine emotional appeals, including fear and scarcity, and their impact on trust and
brand reputation.

Identifying Gaslighting in Corporate Settings
[ Define gaslighting and provide examples from corporate communication.
L1 Discuss the psychological and organizational consequences of this form of
manipulation.

Addressing Digital-Age Ethical Challenges
L1 Analyze the ethics of algorithmic targeting and behavioral advertising.

L1 Discuss privacy, consent, and the manipulation risks of digital personalization.

Promoting Ethical Communication Foundations
0 Emphasize transparency, honesty, and integrity as the core of ethical communication.

L1 Encourage building trust and long-term relationships through responsible messaging.

Teaching Consequences of Unethical Practices
0 Highlight real-world cases of reputational damage from manipulative tactics.

0 Discuss legal, financial, and ethical fallout of deceptive communication strategies.

Empowering Students with Ethical Decision-Making

[ Reinforce ethical guidelines and values in all communication exercises.



[ Include case studies or dilemmas that prompt students to evaluate communication
choices ethically.

Recommendations for Ethical Business Communication
O Prioritize transparency and honesty in message design.
U Focus on long-term trust over short-term gain.
00 Promote genuine value creation, not exploitation of psychological triggers.
0 Practice customer-centric communication: understand and meet audience needs.

0 Encourage open dialogue and feedback for continuous improvement.

Summary

Teaching students the difference between persuasion and manipulation is essential in
today’s communication landscape. This checklist empowers instructors to guide learners
toward ethical, transparent, and effective business communication practices. By prioritizing
integrity, educators help shape a business world where success is built on trust and ethical
influence.
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